
 

1 

 

FRAMINGHAM SCHOOL COMMITTEE RETREAT MEETING MINUTES 
Superintendent’s Conference Room 103                          July 16, 2013 

 
Present 
Beverly Hugo, Chair 
David Miles, Vice Chair 
Carol Phalen, Clerk 
Heather Connolly 
Andy Limeri 
Eric Silverman 
 
Administrators Present 
Dr. Stacy Scott, Superintendent 
Dr. Ed Gotgart, Director of Business Administration 
Ms. Paula Ceglowski, Director of Human Resources 
Mr. Mark Prince, Assistant Superintendent 
Dr. Sonia Diaz, Director of Academic Operations 
 
Also Present 
Scott O’Connell 
Yael Steinsaltz 
 
Absent 
Donald C. Taggart, III 
Ann Greenberg, Administrative Assistant 
 
AGENDA 
 
I. Ratification of Contracts – Discussion & Vote 
A. Framingham Teachers Association – Unit S (Secretaries) 
B. Unit T (Aides/Assistant Teachers) 
C. Unit C (Custodians/Maintenance Personnel) 
II. MassBay Community College Lease Renewal – Discussion & Vote 
III. District Leadership Team Update 
A. Director of Business Administration  
B. Director of Human Resources  
C. Director of Educational Operations  
D. Assistant Superintendent 
IV. District Improvement Plan – Update 
V. Goals for Sy2013/2014  
VI. Strategic Plan Update 
VII. Title IX Update 
VIII. Organizational Chart Review 
IX. Bills and Payroll 
X. Adjournment 
 
At 7:00 p.m. Chair Beverly Hugo convened the School Committee retreat meeting in the 
Superintendent’s Conference Room 103 in the King Building with six School Committee members 
present.  Superintendent Stacy Scott was also present. 
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I. RATIFICATION OF CONTRACTS 
Chair Beverly Hugo stated that the School Committee discussed Unit S (Secretary Association), Unit 
T (Teacher Aides and Assistants), Unit C (Custodians and Maintenance Personnel) contracts in 
executive session immediately preceding this meeting.  The Chair stated for the record that the 
Town Manager, Robert Halpin attended and voted on collective bargaining issues which were 
discussed in executive session.  The Chair asked Dr. Scott for a recommendation. Dr. Scott 
recommended that the School Committee ratify the contracts as agreed to in executive session.   
 

MOTION:  Moved by Mr. Limeri and seconded by Ms. Phalen that the School 
Committee ratify the Framingham Unit T Association contract as set forth in the 
Memorandum of Agreement for the period of September 1, 2012 through August 31, 
2015.  Vote in favor was 5-1 with Ms. Connolly, Ms. Hugo, Mr. Miles, Ms. Phalen and 
Dr. Silverman voting in favor.  Mr. Limeri voted against.    

 
MOTION:  Moved by Ms. Phalen and seconded by Mr. Limeri that the School 
Committee ratify the Framingham Unit S Association contract as set forth in the 
Memorandum of Agreement for the period of July 1, 2012 through June 30, 2015.  Vote 
in favor was 6-0 with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen and 
Dr. Silverman voting in favor.   

 
MOTION:  Moved by Mr. Limeri and seconded by Mr. Miles that the School 
Committee ratify the Framingham Unit C Association contract as set forth in the 
Memorandum of Agreement for the period of July 1, 2012 through June 30, 2015.  Vote 
in favor was 6-0 with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen and 
Dr. Silverman voting in favor. 

 
II. MASSACHUSETTS BAY COMMUNITY COLLEGE LEASE 
Ms. Hugo stated that Attorney Rachel Munoz with Morgan, Brown & Joy, LLC, was present for the 
executive session meeting immediately preceding the open session to discuss the lease of the Farley 
Building with Massachusetts Bay Community College.   
 

MOTION: Moved by Mr. Limeri and seconded by Ms. Phalen that the Framingham 
School Committee vote to approve the two-year lease renewal of the Farley Building to 
Massachusetts Bay Community College.  Vote in favor was 6-0 with Ms. Connolly, Ms. 
Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen and Dr. Silverman voting in favor. 

 
The School Committee took a brief recess at 7:11 p.m. and reconvened its meeting at 7:25 p.m.  
 
III. DISTRICT LEADERSHIP TEAM UPDATES 
A. Business Administration – Dr. Ed Gotgart 
 i. Food Services Department 
  Dr. Gotgart reported that participation in the Food Services program was down by 
2-3% in FY13.  Funds were down slightly as a result.   The drop was not significant.  Free/Reduced 
meals program participation is up to 41% which is 6% over the past 5 years.  Negative balances are 
up over $20,000 ($70,000 system-wide – all at elementary school level).  Mr. Ryan will begin to offer 
alternative lunch option for selected students.  It is important that it not be perceived as negative 
experience for the child.  The alternative lunch option will be handled delicately.  Conversations 
have been held with principals.  The La Cantina scholarship serves in the case of families with 
extraordinary circumstances.  It also provides a 50-50 scholarship for families who are able to pay a 
portion of the cost but not all.  The garden at the High School is thriving.  Fourth grade students at 
Dunning Elementary School planted the seeds earlier in the spring.  The summer school food 
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services program, operated by Mr. Ryan, is offered at 21 sites this summer.  In terms of capital 
projects, a new kitchen is being installed at Barbieri and new serving lines are being installed at 
McCarthy.  “Food Rescue”, through Project Bread, collects from local vendors, donated produce 
and discontinued items.  The items are picked up by a local organization and delivered to FPS.  This 
week Project Bread is providing a professional chef to provide professional development for Food 
Services staff.   
 ii. Buildings and Grounds 
 Dr. Gotgart reported that seven FY13 capital projects have been closed out.   The Stapleton 
door and window project was also closed out. In FY14, there are eleven projects totaling $3,600,000.   
TREMCO will replace 65,000 square feet of the Fuller roof at no cost to the Town or School 
Department.  Collaboration between the Schools and Town, in terms of facility oversight is going 
well.  Matt Torti and his maintenance staff have been working overtime and report to the Town 
Manager on their work in Town owned buildings.  The goal is to map out a maintenance program 
and facilitate a long-range plan for the Town.   This is a year-long project.  Playground management 
has been a difficult problem.  The mulching program has been done by the PTOs traditionally and 
the district has put together some funding from several sources to do all the playgrounds with the 
minimum amount needed of mulch.  The next phase for the Fuller-Farley project is the feasibility 
study.    
 iii. Technology Department 
 With FY13 capital funds, 344 laptops were distributed to staff, 150 desktops were replaced, 
labs were updated, projectors and desktop virtualization was piloted.  In FY14, the goal is to 
maximize the use of the cloud, Google® apps, the expansion of on-line learning and upgrades of 
infrastructure.  All teachers now have laptops.  The District is still investigating the BYOD (bring 
your own device) approach.  Use of BYOD would help with the 1-1 initiative.  Citrix is benefiting by 
working with Framingham to create the mechanisms to virtualize the language or computer labs.  In 
two years, the School Department plans to match within its own budget the $500,000 annual capital 
expenditure for technology funded by Town Meeting. 
 iv. Transportation Department 
 Last year the District transported over 5,000 students.  Durham has done a good job and has 
taken over the hiring of bus monitors.  Monitors provide Durham with an opportunity to provide 
bus driver training for monitors and also saves the District by keeping students on regular buses 
rather than ACCEPT vans.   
 
B. Human Resources Department – Ms. Paula Ceglowski 
Ms. Ceglowski reported on the recruiting status by bargaining unit and the current vacancy list.  
Bargaining units yet to vote on successor contracts include Food Services, Administrators, and Title 
I.  Bargaining sessions will commence shortly with the Framingham Teachers Association.  Four 
principal searches have been conducted (Stapleton Elementary, Woodrow Wilson Elementary, 
Cameron Middle and Fuller Middle Schools).  The hiring process is very fluid and summer will be 
very busy in Human Resources.  Full implementation of the new supervision and evaluation process 
will occur this year for teachers as well as for others.  With the new healthcare law, the District may 
need to measure hours for substitutes in order to avoid paying for healthcare.   
 
C. Director of Educational Operations – Dr. Sonia Diaz 
Dr. Diaz reported on initiatives begun in the 2012-2013 school year including the new template for 
School Improvement Plans, Curriculum Management Team, multi-year curriculum review and 
professional development.  In terms of redesign of curriculum and alignment to Common Core, Dr. 
Diaz noted the School Committee members were welcome to attend any meetings they would like 
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to attend.  The State has dictated the curriculum and the District writes best content.  The 
Educational Operations office has also reviewed all the District assessments.  Dr. Diaz also reviewed 
the 2013-2014 school year initiatives including continuation of the work of the Curriculum 
Management Team with clear deliverables for curriculum and assessment.  New Math and ELA 
curricula will be implemented and revised with the addition of the K-8 STEM and K-8 Humanities 
Coordinator.  Readers’ Workshop will be implemented to promote rigor.  Curricula will be reviewed 
and revised for Social Studies, Science and Technology, World Language and Fine and Performing 
Arts.  District Determined Measures will be created in the five areas required by the Department of 
Elementary and Secondary Education.   
 
D. Assistant Superintendent 
Mr. Prince has been in the District for the last several weeks and provided logistical support to 
Fuller and the Technology department with its collection of SIMS and EPIMS data for state 
reporting.  In order to learn more about Framingham, he has read and reviewed all School 
Improvement Plans, documents pertaining to Strategic Planning; reviewed NESDEC reports 
presented to the School Committee last year; reviewed all FY13 grants; as well as worked with the 
Educational Operations office on various initiatives.  He has been looking for patterns, themes and 
trends, e.g., parent outreach.  Mr. Prince is developing questions in terms of our challenges and 
opportunities.   
 
IV. DISTRICT IMPROVEMENT PLAN – Update 
Dr. Scott distributed a draft District Improvement Plan.  The target date for the final version is 
August 12, 2013.  The process has involved input from each building and review of each School 
Improvement Plan.  It will used to develop goals for the 2013-2014 school year which will lead to 
multi-year goals.  The vision is that FPS embrace a vision of an educational community committed 
to development of students as lifelong learners capable of meeting their fullest intellectual, 
emotional and physical potential in an ever changing, culturally diverse and technologically 
expanding society.  The theory of action is that if we pursue excellence in teaching and leadership 
and establish effective systems and infrastructure for managing information, aligned curriculum and 
instruction, supervision and evaluation, and a professional learning community, then we will produce 
excellence in student learning, organizational performance, customer care and satisfaction.   
 
V. DISTRICT GOALS for SY2013-2014 
Dr. Scott briefly outlined the status of 2013-2014 District Goals.  More details will be shared at the 
August 12, 2013 meeting. 
 
VI. STRATEGIC PLAN UPDATE 
Dr. Scott distributed Strategic Planning Task Force 2013 binders to all School Committee members.  
The binder includes all materials shared with and produced by the Task Force.  The Task Force is 
comprised of faculty members, administrators, faith community leaders, business community and 
the Town Manager.  Dr. Scott reviewed the work that has been done to date and what is planned for 
the future.  K12 Insight will be working with the Task Force on community and parent surveys and 
focus groups.  The Task Force is currently working in three sub-committees on various initiatives.  
Their work will conclude later in the fall.  Dr. Scott anticipates the group will attend a School 
Committee meeting to share its final product. 
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VII. TITLE IX UPDATE 
Dr. Scott said that the District has received coaching and some guidance regarding Title IX.  The 
process will most likely require fifteen months to complete.  We need to be continually monitoring 
processes and procedures.  The Community-School Response Team has been meeting to go over 
issues and has been involved in training.  It is comprised of members from the broader community 
and is a good working group.  Mr. Prince will be the Title IX designee moving forward.  Anna Cross 
and Judy Styer have been reporting to Mr. Prince as they have been instrumental in working with the 
Community-School Response Team regarding Title IX and planning for staff trainings.   
 
VIII. ORGANIZATIONAL CHART REVIEW 
Dr. Scott reviewed the organizational chart dated June 19, 2013. There have been no revisions since 
it was last seen by the School Committee.  The organizational chart is intended to aid in the 
sequence and flow of the School Department.  Ultimately, Dr. Scott would like to have the chart on-
line where one would click a button which would produce a drop down menu of sorts describing the 
function, etc.  The organizational chart blends nicely with the Caller Guide recently presented to the 
School Committee. The Caller Guide will be on-line shortly. 
 
IX. NON-BARGAINING PERSONNEL (SUPERINTENDENT) 
The Chair called for a motion. 
 

MOTION:  Moved by Mr. Limeri and seconded by Ms. Phalen to increase the salary 
of the Superintendent of Schools in the amount of 2% and increase the annuity 
payment by $2,500.00 for a total annuity payment of $10,000.  Vote was 6-0 in favor 
with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen and Dr. Silverman 
voting in favor. 

 
X. ADJOURMENT 
The Chair called for a motion to adjourn. 
  

MOTION:  Moved by Mr. Miles and seconded by Dr. Silverman that the School 
Committee adjourn.  Vote in favor was 6-0 with Ms. Connolly, Ms. Hugo, Mr. 
Limeri, Mr. Miles, Ms. Phalen and Dr. Silverman voting in favor. 

 
The meeting adjourned at 9:20 p.m.     
 
These minutes were approved by the Framingham School Committee at the meeting of August 27, 2013. 
 
Meeting Documents 
July 15, 2013 memorandum from Alan Graham re: Capital Expenditures 
Strategic Planning Task Force 2013 binder 
Curriculum Department Initiatives 2012-2013 School Year 
Curriculum Department Initiatives 2013-2014 School Year 
Operating Department Updates dated July 16, 2013 
Vacancy List dated July 16, 2013 
Framingham Public Schools Department Organizational Chart    
Draft District Improvement Plan 2013-2014 


